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Virtue Talent are seasoned talent partners, resourcing experts, and executive-level search facilitators. We have delivered 
quality, focused talent acquisition services, and resourcing campaigns to a global clientele, working on some of the 
world’s most iconic mega-projects and infrastructural builds.

We believe in a simple philosophy: talent is crucial to business success, and no more so than in large scale engineering, 
defence, transport, and infrastructural ventures.

The team leading your project defines your outcome – when innovation and productivity are a marker for your success, 
a high-performing team culture, specialised leaders and a diverse and engaged workforce will guarantee efficiency, 
delivery, and a high degree of competency.

We’ve been resourcing and supporting business capability since 2008, and we have been partners in placing 1000’s of 
talented candidates, supporting projects from feasibility through to delivery.

We work with virtue, and we’re proudly leading the way in innovative and inclusive resourcing across Australia and New 
Zealand.

WHAT WE’RE ABOUT

When you’re instrumental in sourcing the talent that will deliver on incredibly important projects, no matter the skill set 
required, recruiting with purpose and working with ambition is our creed.

When partnering with our candidates and clients, we work to seven reciprocal virtues. These underpin our service, drive 
our relationships, and secure our future:

1.  The highest moral standard of recruitment

2.  Ambitious and driven resourcing

3.  Passion and pride in what we do

4.  Natural aptitude and skill in delivery

5.  A willingness to learn and humility

6.  Emotional intelligence and empathy

7.  Ethically led, and advocates of your company values

OUR VIRTUES
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OUR EXPERTISE
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WHY CHOOSE US?

•  Six-month replacement guarantee*

•  We submit one-three high quality, relevant applicants per vacancy saving you time and money

•  We interview every candidate we submit (no resume flicking)

•  We address the selection criteria ensuring fit and saving you time on reading heavily through the detail

•  We conduct three tailored reference checks that are specific to the role which provides a true reflection 
    on past performance and suitability for the role

•  One-three-six-month performance follow up on every placement made (no smash and grab - we are 
    your talent partners)

•  Unique & relevant job marketing video for every role (with or without your branding)

•  We respond to every applicant within 48 hours (regardless of how they applied)

•  We provide constructive feedback to every candidate that has entered a process

•  Dedicated and focused: our consultants work a maximum of three vacancies at any given time - we 
    foster a culture of quality

•  We have worked internally on multi-billion projects embedded within HR teams – we understand the 
    strengths, constraints and limits of internal HR and TA teams

•  We genuinely want to find the best talent for you – we relentlessly research the market to strategically 
    present candidates with logical reasoning

•  We are your brand ambassadors - we live your values, promoting the business and advising on best 
    recruitment practices along the way

•  We stick to what we know - our four core areas - Defence, Transport, Building & Infrastructure, we 
    attract permanent white-collar engineering and construction staff

•  We compete for you - regularly communicating and keeping you up to date on the latest market 
   intelligence
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"The art of recruitment isn’t in the pitch, or the payoff – it’s the relationship, and it’s in 
nurturing of your career and the mutually beneficial arrangement of investing in your future 
and the building of business capability".

Daniel Martin, Director – VIRTUE TALENT. 



WHAT WE DO
FIND TALENT: The best talent is hard to source. The art of recruitment has changed, and we’ve led that change.
 
From graduate engineer through to CEO, we tailor our talent attraction and resourcing to your requirement, adapting 
our team-based, targeted executive and international search to meet your need. 

Our marketing, communications and brand are vital tools in securing the people needed to deliver on your project or 
series of projects. Visibility and credibility are the markers for a successful recruitment firm, and with 12 years of 
resourcing behind us, we’re market leaders in high level, mega-project talent acquisition.

We’re proud of our partnership model and range of bespoke search capabilities: from in house talent procurement to 
market mapping, training and workshops, comprehensive reference checking to demobilisation and redeployment, 
we know no one project is the same and requirements between teams and sites can vary. 

As such, we operate an “outside the box” approach to strategy, competing for you and delivering for you. Whatever 
your need, we don’t simply fill a gap in your roster, or run a quantity over quality service: we secure game-changing 
talent with patience and with skill.

CAPABILITY: We employ a range of recruitment tactics and use our own, bespoke sourcing methodology to find the 
best in class – from job adverts to referral programmes to our wide-ranging candidate database system including up 
to 381,000 potential candidates, we’ve placed thousands of candidates in roles across 4 continents.

But when the jobs market is in flux, and when the majority of employed professionals are passive talent, how do you 
attract your next star hire? 

How we source and attract professionals from that hidden talent market, where recruitment advocacy and 
relationship-based hiring is the make-or-break, that’s where we step in. To find out more about how we can help your 
company, get in touch with us.

www.virtuetalent.com
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OUR SERVICES
•  Executive Search 

•  Targeted Searching 

•  International Search

•  Contingent Recruitment 

•  RPO and Bulk Campaigns

•  In-house Talent Acquisition 

www.virtuetalent.com
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•  Building Strategic Functions

•  Market Mapping & Intelligence

•  Recruitment Training & Workshops

•  Interview, Career & Resume Advice

•  Comprehensive Reference Checking

•  Staff Demobilisation & Redeployment Planning

RECOMMENDATIONS

Daniel Martin, helped me fill a difficult position when I was at Scomi. When 
he searches he is a man on a mission and goes above and beyond to find 
the right person and fulfill the brief. He has an amazing sense of purpose, a 
great positive attitude and an unparalleled sense of humor.

PETER J EDWARDS

Railway Systems Engineer rolling 
Stock Expert

Daniel is an exceptional lead recruiter and is very knowledgeable about the 
current infrastructural market in Australia. Dan was responsible for 
recruiting a number of key staff for my team and had an uncanny able 
ability to fill roles under extremely tight deadlines with highly professional 
candidates. I would highly recommend Daniel for any senior 
recruitment/HR role.

FINTAN MOORE

Principal Adviser for Major 
Projects

Daniel's confidence, dedication and meticulousness separate him from his 
peers in a competitive industry. He has outstanding communication skills 
and a client focus that drive results for both employer and employee. I have 
recommended Daniel to a number of colleagues and will continue to use 
his services going forwards. I look forward to working together again soon. 
Rupert.

RUPERT TOWNSEND

National Business Leader

Dan is passionate about high quality recruitment and engagement. Dan 
understands the urgency required for mobilising major infrastructure 
projects and meets the needs of the project. He delivers on tight 
timeframes, making sound assessments on skills, experience and the 
capability of candidates. Great stakeholder management.

SALINA SCOTT

People & Capability Manager



OUR PROJECT EXPERIENCE
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•  Sydney Metro - Tunnel's Stations & Excavation 

•  Cross Yarra Partnership - Melbourne Metro  

•  FMG Solomon Spur Railway Line, Perth  

•  Aviation & Defence Navigation Systems Upgrades, Australia 

•  Property Forensics & Diagnostics, Australia 

•  SEA 5000 - Systems Engineering, Australia 

•  Doha Metro Purple Line, Qatar 

•  Christchurch Rebuild, New Zealand

•  Klang Valley Mass Rapid Transit, Malaysia

•  Riyadh Metro, Saudia Arabia 

•  MRT Signalling and CBTC Upgrades 

•  Dockland's Light Railway 3 Car Upgrade, London 

•  MRT Thomson Line Upgrade, Singapore

•  Victoria Signalling Design Upgrades & Integration

•  LUL, Metro Comms & Track Upgrades, London

•  St Pancreas International Station Build, London
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Registered office: 903/50 Clarence Street, Sydney NSW 2000.

LET’S TALK


