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| CASE STUDIES 

 

A local multidisciplinary engineering consultancy required a Senior Structural Engineer for their newly established Melbourne office. The business had been 

struggling for 12-months to find the right technical skills and cultural fit. Whilst the client was relaying on job board adverts and existing employees’ connections; 

Virtue was able to take a detailed brief and commenced market mapping activities of competitors within their domain and state. With a targeted headhunting 

approach, Virtue successfully filled the position just 3 weeks after receiving the assignment (offer accepted a week before Christmas!) – The incumbent is now 

enjoying their new company and role. 

 
 

 
 

 
 

A renowned tier-one contractor was struggling to fill a business-critical Engineering Manager’s position. After advertising on job boards, LinkedIn, utilising their 

PSA, and conducting market mapping activities, they were still having trouble find the right candidate with both technical and leadership capabilities. Virtue 

precented just one candidate, a candidate they had known and kept in contact for the past 8 years. The role was filled by Virtue outside of their standard PSA 

agreement, gaining Virtue a reptation for resourcing hard to fill vacancies quickly and accurately. We provided several comprehensive reference checks due to 

the seniority and criticality of the role – much to the clients delight.   

 
 
 

 
 

 
 

A Design Consultancy was looking to acquire a talented Senior Roads & Highways Engineer for their winning tender. Although Roads & Highways Design 

Engineers in short supply; they also wished to increase their female participation rates on projects and within the business. Although the vacancy was out with 

several other agencies, within 10 days, Virtue had 2 exemplary Chartered Engineers to represent from competitor organisations. The client was extremely 

impressed resulting in a quick turnaround. The incumbent is extremely happy in her new role and is now championing diversity and inclusion within the 

business.    

 
 
 

 
 

 
 

A specialist Remedial and Building Consulting Practice was having trouble sourcing an experience Senior Project Manager with hands on site experience, as well 

as technical engineering design, leadership, business development and technical report and bid writing capabilities. After two other agencies could not find a 

suitable candidate, Virtue was presented with the opportunity of finding a suitable incumbent. In just 7 days, Virtue had headed and presented one candidate 

from a competitor who ticked almost all the boxes! Subsequently, an offer was made and accepted the same day. The new incumbent is thoroughly enjoying 

their new role and the employer is stoked, resulting in an exclusive arrangement for all their future resourcing needs!  

 
 
 

 
 

 
 

A rural New Zealand based specialist international Geotechnical consultancy contacted Virtue after several local agencies failed to produce a suitable candidate. 

The newly appointed Technical Director was previously placed by our Director, Daniel Martin. NZ is renowned for a shortage of engineers (especially 

Geotechnical). Due to the international nature, the mandate was to find a suitably qualified bilingual Engineer. After many tireless days and hours, 10 days later 

Virtue presented one candidate who was a perfect match for our client. Subsequently, reference checks were taken, and an offer was made and accepted. This 

position was filled at the height of the COVID-19 pandemic. 

 
 

 



 

| YOUR DEDICATED BUSINESS PARTNER 

 

 

Daniel (Dan) Martin has 13 years’ experience of external and internal talent acquisition and executive search working across a 

diverse portfolio of projects including defence, transport, building and associated infrastructural projects across the globe. 

Passionate about adding value to people’s careers and developing organisations businesses; Dan established Virtue Talent and is 

a founding Director and Principal Consultant within the business.   

More recently, Dan was the internal Recruitment Leader for the $3 billion dollar Tunnels, Stations & Excavations joint venture, 

recruiting for 3 renowned tier-one contractors for the delivery of Sydney Metro City and Southwest. There, he took a hands-on 

approach and was successful in playing a key role in the delivery of resourcing 745 critical staff including the implementation of 

the systems and processes required to demobilise such an expansive workforce without losing key talent.  

Dan has a natural ability to fill hard-to-fill technical engineering and leadership roles. With a loyal 24,000 followers, on LinkedIn, 

Dan proactively networks, maintaining and building relationships over many years. Many talents have entrusted him with their 

next career move. Dan works tirelessly on behalf of his clients to build their business and project capabilities ethically and 

strategically. Whilst being a brand ambassador and ensuring the candidate has the best possible and outcome for their career 

path. Connect with me on LinkedIn | PR Video | PR Video 2 | Advert 1 | Advert 2 | Advert 3   

"The art of recruitment isn’t in the pitch, or the payoff – it’s the relationship, and it’s in nurturing of your career and the mutually 

beneficial arrangement of investing in your future and the building of business capability".  

- Daniel Martin, Director & Principal Consultant – Building Business Capability, Virtue Talent Pty Ltd.  

For more information on Dan’s background and expertise, contact direct him direct on +61 (0)483 038 780. 

| RECENTLY FILLED VACANCIES 
 

 

- Engineering Manager, Rail Signalling  
- Project Manager, Remedial/Façade 
- Senior Engineer, Roads & Highways 
- Senior Engineer, Structural  
- Systems & Requirements Engineer  
- Senior Engineer, Human Factors  
- Structural Design Engineer 

 

 

- Geotechnical Engineer 
- Senior Engineer, Hydraulics  
- Senior Engineer, Stormwater  
- Systems Engineer, Rail  
- Site Engineer, Structural  
- Site Engineer, Civil  
- Environmental Advisor  

 

 

- Tunnel Engineer, Design 
- Project Manager, Building/Remedial 
- Senior Engineer, Building/Remedial 
- Safety Advisor, Tunnelling  
- Site Engineer, TBM  
- Structural Revit Drafter  
- Senior Human Factors Consultant 

 

 

https://www.linkedin.com/in/virtue-talent/
https://www.linkedin.com/feed/update/urn:li:activity:6728814922819620865/
https://www.youtube.com/watch?v=G_ZrC_VT2Nk&t=2s
https://www.linkedin.com/feed/update/urn:li:activity:6757459395917037568
https://www.linkedin.com/posts/virtue-talent_new-year-new-opportunities-searchvirtuetalentcom-activity-6745173612485054464-mD1g
https://www.linkedin.com/posts/virtue-talent_hiringtalent-rail-signalling-activity-6726402251637846016-Bd5Q


 
| RECOMMENDATIONS 

 

 

“Fantastic experience with Virtue Talent and Daniel. Has a real understanding of the industry and the requirements needed. With clear communication and 

relevant info, it’s a pleasure to deal with Virtue knowing the right candidates are put forward each time”. 

- Jo Grayson, General Manager - Multidisciplinary Engineering Consultancy. 

“Dan is passionate about high quality recruitment and engagement. Dan understands the urgency required for mobilising major infrastructure projects and 

meets the needs of the project. He delivers on tight timeframes, making sound assessments on skills, experience and the capability of candidates. Great 

stakeholder management”. 

- Salina Scott, People & Capability Manager – Multidisciplinary Tier One Contractor. 

“It has been great pleasure to work with you. You have provided the excellent services which all I need.  

I will highly recommend you and your service. 

- Le Doan, Senior Engineer – Geotechnical Practice. 

“Daniel is an exceptional lead recruiter and is very knowledgeable about the current infrastructural market in Australia. Dan was responsible for recruiting a 

number of key staff for my team and had an uncanny able ability to fill roles under extremely tight deadlines with highly professional candidates. I would 

highly recommend Daniel for any senior recruitment/HR role”. 

- Fintan Moore, Quality Manager – Tier One Contractor. 

“Daniel Martin helped me fill a difficult position when I was at Scomi. When he searches, he is a man on a mission and goes above and beyond to find the 

right person and fulfill the brief. He has an amazing since of purpose, a great positive attitude and an unparalleled sense of humour”. 

- Peter Edwards, Railway Systems Expert, Tier Two Contractor. 

“Daniel’s confidence, dedication and meticulousness separate him from his peers in a competitive industry. He has outstanding communication skills and a 

client focus that drive results for both employer and employee. I have recommended Daniel to a number of colleagues and will continue to use his services 

going forwards. I look forward to working together again soon”. 

- Rupert Townsend, National Business Leader – Multidisciplinary Tier One Consultancy. 



 

 

 

 

 

 

 

More can be found here: Recommendations and Testimonials 

“Daniel understands the civil/structural industry well and gives prospective clients/recruits the confidence that is needed when looking at making a career 
move or change. He also appears to be well organized and considerate of both parties needs throughout the whole recruitment process which is a breath of 
fresh air when dealing with recruiters”.  
 
        -      Tadd Walford, Associate Director – Structural, Remedial & Civil Engineering Practice. 

“Dan is a consummate professional and an extremely dedicated and hardworking individual. His passion for maintaining the balance for both candidate and 

client satisfaction within a candidate short industry has produced an exceptional quality of candidate for Alstom. His untiring commitment makes him a 

trustworthy agent and a pleasure to work with”. 

- Aimee Beresztan, HR Manager, Global Rail Systems Contractor. 

“Daniel assisted us with sourcing some candidates in a role that we had previously had difficulty finding candidates, he was extremely proactive and 

responsive to our request such that we had a candidate, held the interview and agreed to terms in very condensed time scale to our expectations. I would 

recommend Daniel to anyone wanting a trusted partner to assist with your recruitment needs”. 

- Gary Cullen, State Manager, Multidisciplinary PMC. 

“I highly recommend Dan both to candidates looking for a new role and employers. He is personable and intelligent. Dan makes the effort to fully understand 

the industry that he is recruiting for and the requirements of the role. Using this information, he can match the right candidate with the right role in the right 

organisation”. 

- Lee Carrol, Director, Remedial & Forensic Engineering.  

“Daniel is unique among the recruiters with whom I have worked. He successfully holds both the interest of the company and that of the candidate in his 

mind at all times. The result is the right candidate for the right job. Even more important, Daniel is extremely professional and passionate about his work”. 

- Alex Giyahi, Principal Transport Planner. 

“I have known Daniel for two years and during this time I have sought his services to place people within my company. I found him to be very professional 

and importantly he goes that extra mile to deliver excellent customer service. On two occasions Daniel successfully filled 2 ‘key positions’ in my business with 

very high-quality people. His supporting paperwork and briefs on candidates was first class and made the task of shortlisting candidates for interview very 

easy. I highly recommend Daniel”.  

- Kevin Taylor, Managing Director, Safety Standards.  
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THANK YOU! 

We look forward to  

partnering with you. 
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